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Innovative Consulting Group
Expands Into McKesson Market
Acquistion of SWISH Enhances ICG Portfolio

Innovative Consulting Group (ICG) is expanding its service offerings
include consulting for McKesson Software Solutions. ICG is gaining bo
ants and projects from SWISH Consulting Services. This expansion of
allow us to provide expertise for clients utilizing the McKeS&®R, Horizon
and Pathwagsoducts.

Wayne Kinp®&janaging Partner of ICG, commentede ‘¥eking an
effective way to expand our portfolio of service offerings into areas in v
were not currently specialized. Having researched and investigated sev
areas in which to diversify our service offerings, McKesson seemed to |
choice for us. The McKesson software applications are gaining a treme
amount of success.”

Barbara Dabbs, former president of SWISH Consulting Services, in
“Our organizations are very similar in many respects. There is a synerg
be derived from this acquisition, and we are very excited about this opj
This union will give ICG clients acce
expert knowledge fARSPathways an
Horizon products. It is good for SWIS
ICG, and all of our clients.”

“The expertise that SWISH cons
provide for their clients is a perfect f
our companihey have a similar corpc
culture and a similar focus on provid
exceptional service to their cleents.
look forward to working on a variety
McKesson-related projects,” Kinney i

SWISH was formed in 1998 and
been well known for offering only sel ™
level consultants with extensive expé¢
They bring a high level of product knowl-
edge, expertise, and hands-on experience to clients using McKesson s

Since 2002, ICG has provided healthcare IT consulting services for
systems and applications, data center consolidation, system integratior
and general project management services. The acquisition allows ICG
consulting services for additional software applications while maintainit
level of quality and expertise current clients have grawn to expect.

McKessomgTPathways, and Horizon are registered trademarks of McKesson Corporation.
Siemens is a registered trademark of Siemens Medical Solutions Health Services Corporation.
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HIMSSrdp-up......

L4
—

It's hard to believe tlsaily 2004 already the an- who are now wearing new hats. It seems amazing to me
nual HIMSS Conference and Exhibition is now a distatitahearonglustry is so diverse, yet so connectetséwvariak
The HIMSS Conference for me has always been a wihdisgnup falces eachwthamany of them accepting new ch;
the year just past and a kick-off for the new year ah&adyds has different responsibilities within olisinaustry

also been an opportunity to visit
with old friends to see how they
fared in the past year and where
they are heading. nbwg a

time for botBnewingld re-
lationships acckatingnew

ones.

This year the HIMSS Con-
ference provided over 21,000
attendees an opportunity to
view a plethora of technology
and services that will affect our
industry far into the future.
Many subjects were covered in-

Dave Raffel
PartnediCG

derful to reconnect on a regular basis with those we’ve \
with for many years in healthcare IT

ICG has been in business for two years, and we’re vel
ful for the many opportunities we’ve had to nurture and
our business. This past year for us has been one of tren
growth. \provided over 17,000 hours of service to our cli
versus 8,500 in 2002. Our organization has expanded to
staff members, versus 12 in our fiBuiyeatal revenues
grew to over $2 million, versus $950,000 in 2002. And v
over 95% utilization of our consulting staff.

| believe that our success was due to three basic fact
Ourexperiencavorking with various vendor products, as v
as our project management expertise; 2.) our attention t
viding qualisgrvicethat exceeds expectations; and 3.) o

depth during the educational sessions, including topicgamgicty as an organization which genuinely cares abou
wireless technal@gyR, and CPOE. Former House Speakerand our colleagues. For these reasons, our futur
Newt Gingrich envisioned for us a healthcare world vengierigiet indeed.

can shorten the disparity between “potential” and “performaneas wonderful seeing everybody again at HIMSS

within a reasonable period of time.

lando and | look forward to next year in Dallas. In the r

There were over 700 vendors on the exhibit floor tinie yess wish everyone a he@iflygafe, and prosperous
Many of the booths were staffed with old friends and SolheampueO@4!

A n Invitation...

June, 2004

ICGwiIIbeattendingtheHIMSSSummerCoA\’rerence \‘ \2 \3 \4 \s \

in Laségas on June 13-15, 280:AwWa¥s look
forward to meeting our customers whenever
wherever we can! If you're planning to attend,

let us know—we’d love to have you join us for dinper |z =z = = \zs \ze \

at HIMSS. Just drop me a note or give me a calll 55—
[

—Colleen O’Brien

COBrien@InnovativeCG.com
(303) 816-1708




tips, tools, &
Nnews you can use
from the ICG staff

\

Net Access Patient Rounds Report Query
Who says youttakeé it with you? (With this tip, you.canby Gary Houghtalin

The Rounds Report is a dynamic document created in Invision that allows clinicians to see a subset of patie
that they can carry around with them on their “Rounds.” It was originally created by Siemens to include basic
orders, and COR (results) information. It can be modified (on-site) to include much more information. It is si
flexible than most standard reports and can use PCL (printer control language) to change the formatting for |
the clinician. The Rounds Report can be printed on demand for individual patients or groups of patients depe
provider relationship.

This report runs in INVISION and is not delivered as part of the interoperable (Gold) functions with Net Acce!

Assumptions:
* Interoperability with INVISION/OAS Gold is in place. This pathway uses INVISION functionality
 Patient has already been selected from Net Access Patient Selection lists.
» The Invision Rounds Report is up and printing from INVISION.
* Location parameter can be sent to INVISION to allow for print routing.

Steps:
1. Create a TCL that will be used by your new Rounds Report Net Access Query i.e. NAPTRRO1.
2. Have Query added to Net Access Patient Level Navigator by Net Access analysts/builder
3. Edit new TCL to kick off Rounds Report set up, patient unload, and Rounds Report routines.

Example:
$T= NAPTRRO1
SECTIONDATA_VALUES
DV “%GZAPPLI™="1" Used by INVISION/Gold edits to use Gold pathways.
STACKCOMMANDS
$T=NAUSERUN Used to ensure unloading of user information from Security File based on user ID sent by Net Access to Gold
$T=2GTLOCO01 Used to identify location ba8e@AnOCAT set in tI@AAPARM.INI file on the desktop.
$T=YPPATNO1 StanddrNet Access Patient Unload TCL
$T=YPVSTNO1 StanddrNet Access Patient Visit Unload TCLs
$T=YPVSTNO2 StanddrNet Access Patient Visit Unload TCLs
$T=GZINCUO01 Model TCL used to ensure case is unloaded if not already done
$T=NAPTRROO TCL used to kick ojf Patient Rounds Report. Same as TCL that runs in CV/Nursing Pathways.
$L=REPTRETN Standdrreturn used by Rounds Report processing
$G=GZMFUNO02 Gold form stacked to ensure screen for error processing and message display

(continued on next page)



(continued from previous page)

Detail for important TCLs

$T=NAUSERUN to ensure unloading of User information from Security File based on user ID sent by Net Acgess to G
SECTIONDATA_VALUES

DV*“PCUCTUID"="%USER” Sets key to security profile equal to sign on ID sent by Net Access.

STACK“$PE=PCUCTUID” Unloads security profile based on user ID
$T=ZGTLOCO1 Used to identify location b&§e@AhOCAT set in t@AAPARM.INI file on the desktop.

SECTIONDATA_VALUES
DV“PCTLOKEY"="%0OALOCAT" SetBCTLOKEMo that stored @C parameter ®AAPARM.INI file.
This could be set to whatever parameter you use to identify the location of the user

STACK“$PE=PCTLOKEY” Unloadseiiminal Location Profile that sets home document groups for printing

$T=NAPTRROO TCL used to kick off Patient Rounds Report. Same as TCL that runs in CV/Nursing Pathway
SECTIONDATA_VALUES

DV “%GECNGHX"='PRINT ROUNDS REPORT SET-UP TCL’

DV “%GECNGHX"="COPIED ZVRNDSO00 FOR Custom RR’
CONDITIONAL STACK

n

WHERE ALL OF “%ZEENHIO” IS VALUED AND “%ZEENHIO” EQ ‘Y’
THEN $SVE=AUDA, $T=ZERNDSO01, $T=NAPTRRO1
ELSE $SVE=AUDA, $T=NAPTRRO1

Qlﬂﬁ:ﬁw PA/GL Daily Balancing......by Chuck Polk

The following procedures are recommended to be used in the daily balancing of transactbEbeystanghe P

=

»

Record the balances for the BD, BL, CR, and JE source codes found at the bottom of the ‘Bé&ly)Journal
BL balancing—Compare the figure obtained fr#i@lthe Dwllfigure contained in the ‘total revenue’ field of th
‘Daily Income Report (HS-INCOM)'. These should match.

CR balancing—Compare the figure obtained from the Daily-GL report to the figure contained in the ‘total
of the Cash Receipts and Adjustments Report. These also should match. Another way to verify this is to
column in the AR (Dailyahsaction Audit Report, or TRANAUD).

JE balancing—Compare the figure obtained from the Daily-GL report to the figure contained inAlfe ‘JE’ ¢
BD balancing—This requires a little more work in order to balance. Using the following reports and fields
figure obtained from the Daily-GL to the sum total of the following figures:

ABS-Ctrl (ContrallBeport)—etay outpatient billing amount transferred to bad debt + accounts receivable &
transferred to bad debt.

ABS-Ctrl (ContrallReport)—esterdayamount reactivated from bad debt (to accounts receivable & to outpat

Cash Receipts and Adjustment Report (Cash-Rec)—Amount ldgedBaddeebbhédiustment’ line. (Do not
include the bad debt cash amount, as this was included in th&$eR3rbgltecBD. adjustment amoynt

Out of Balance Condition
If any of these source codes should be out of balance, review the GL error reports to see if a posting was rej
This is usually the case.
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ICG Profil&ary Houghtalin

Interviewed by Colleen O’Brien, VP Business Development

| have had the pleasure of working with Gary Houdbtdimpedic Surgemsnt live last Noverabeérthey are-cur

the past seven years during his tenure as a consultantémtlyalantiing on the next phase of the rollout. Gne of 1
Consulting and, most refenl{iyG. He is a clinician at hdaspedic physicians, who is also the physician sponsol
and an IT healthcare professional by occupation. OvepajEstye@as integral in identifying workflow concerns al
career at St. JoseHb'spital iafpa, Gary specializedsiisting with design changes to successfully address g
Critical Care areas, working his way up from Staff Nursedo@targencerns. Gary was part of the design team, p
Nurse, Clinical Edycaitor Hospital Nursing Supekgisathe workflow analysis for the Medication IV anéiitharma
part of a major project instituting CQI and Clinical Doaanéinéalead analyst and OAS Gold builder and overall
tion by exception, Gary became the Nursing Systems Caestigau think that consultants who live in Florida &
tor/Special Projects Leader and spent his last three yeasl ato®th, Gary also spent a year working in Floride
Joes in IS as the Nursing Programmer/Analyst for the Bdsgi{alomw Orlando and another in Boynton Beach honi

Siemens) applicaskills on the Siemens Invision COR, Nursing, and Order

tions install. Hecations.

joined the consult

ing ranks In 1997/ Gary s the quintessential consultant
and spent his firs]

year commuting| highlgxperiencedstonsarvice

from his home in ; Ll . P
Tampa to Michi- oriented, withrttegritgf a clinician...

SMS Clinical Gbser When Gary decided he wanted to advance his educs
vation & Resultsdid not let the fact that he was traveling and away fron
(COR) and Nursindour days a week get in th@weayhe course of two years
applications. In hisGary completed his Masters in Computer Information £
next assignment ivia a long distance learning program from the University ¢
Brooklyn, NMe nix. He has a practical view of the traveling life of a con:
Gary Houghtalin, R.N.  again utilized hisGary says, “My ten-hour commute a week is similar t
clinical and IT peopls’two-hour commute ,aedagpt | am in a plane for
background, working with COR, Nursingit@lr@gasy most of it instead of ,aream, or bus.”
Order Charting, Med/IV Charting, Assessments, and RoWdh Ri-rescued cats, a ferret, and-al@2egeared
ports. This engagement provided him the ability to belu®gsGarg’home on a lake outsidenpilTis a beautiful
one of his favorite places, since he grew up in@argengdit¥at from the world of healthdafithi$eason tickets for
mother moved the family of five boys to a farming cortimeudntyp@Bay Buccaneers, Gary describes himself and |
southwest central Florida in 1976, but he still misses tlee agy‘i@rvent” fans. They also enjoy alpine skiing, witf
his childhood. weeks a year spent experiencing the powder in the wes
Gary is currently on an engagement for post-live supp@urpmprovides an enormous amount of support to t
the Siemens Invision™ Computerized Physician OrelmeBntnyision community via the SNUG listserv board. |
(CPOE) implementation at Pitt tBedlagship hospital féhe forefront of many of the newest clinical application
the University Health System of Eastern Carolina inr@eatatioltes, Gary is a frequent replier to questions and a
North Carolina. Greenville has been home to Gary daurgg thfenformation. In essence, Gary Houghtalin is the
week for four and a half years, starting with an OrderessehGa@)Ronsultant: kxgtdyiencedustomeerviceri-
conversion to LCR, then Nursing Documentation, CarerRéhsaddvithititegrityof a clinician who works toward ar
Assessments, and most recently the CPOE project. Thepibvednitatient safety environment by utilizingptechnol
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Evansville, Indiana 47725

Upc o ming
HIMSS Summer Conference 2004..........
HFMA Annual National Institute..............
AHIMA 76th National Convention............

McKesson Insight User Meeting.............

2004 Eclipsys User Network Annual Conf&anésego,. CA......... November 14-17, 200+

E vent s

daséfas, NV................... June 13-15, 2004

.Nashville, TN................ June 27-July 1, 2004
Mashington, DC............ Qctober 9-14, 2004

.Orlando, CA................ October 10-13, 2004

JAtlanta, GA................. Qctober 28-30, 2004

E=

W publish a schedule of upcoming conferences as a service to our clients. ICG does not sponsor nor endorse any of the above eve

Introducing

B. Michael Gp®irector of Business Develor.

We are very pleased to announce that B. Michgel @Gmbilanner for Invision in 1991, with responsibility fo

has joined ICG in the position of Director of Busines
opment. Mike has been in the
Healthcare Informagah-T
nology field for 18 years, with
experience in implementa-
tions, product planning, and
selling professional services.
Mike began his career with
SMS as an Installation Direc-
tor in the Kansas City office,
then was selected to be a cor
porate-based Coordinator for
Invision and moved to SMS in

5s Oevef product requirements, rolling out new enhancen
and working with Sales and Marketing on the tactical
Mike went to work for DARCA in 1992 as a consultal
was promoted &ah Leader in 1994. During his tenul
with CTG, Mike was an Account Development Specic
count Managand Account Executive with responsibility
sales and development of new relationships. Most re
Mike was a Sales Executive for Eclipsys in their Outs
division.

Mike lives ineg¢ Chest@®ennsylvania, with his wife,
who works part time for Siemens, and his three childre
will be working closely with Colleen O;BBiesin&43
Development, with a focus on new customer relation

Malvern. He became a Prod- B. Michael Cook

Please join us in welcoming Mikeoto ICG!



