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Innovative Consulting Group appoints Chief Nursing Officer 
 

 
EVANSVILLE, IN – Innovative Consulting Group, LLC (ICG) announces the 
appointment of Trish Gallagher to the newly created position of Chief Nursing Officer 
(CNO). 
 
Jerry Morgan, V.P. of Business Development, is delighted to announce that Trish 
Gallagher has accepted an expanded role as CNO.  Since joining ICG in 2007, Trish has 
served in a number of capacities, including Cerner Practice Director and Senior 
Consultant.  In her new role, she will be instrumental in the execution and direction of 
ICG’s Clinical Optimization Service offering to be announced later this week.  The new 
service will be of tremendous value in helping clients to identify specific process 
improvement projects and reengineer the process maximizing the use of their technology 
or to validate that their current optimization efforts have achieved maximum ROI.  Trish 
will also continue to be responsible for engagement management for Cerner customers, 
sales support, and the growth of the Cerner Practice.   
 
Trish has played a major part in the growth of the ICG Cerner Practice by developing 
relationships with new clients and strengthening existing relationships. The newly-
created position will reflect the depth of experience and expertise Trish has brought to 
ICG, which includes over 20 years as an RN with quality and clinical system 
implementation experience for large-scale health care organizations and a background in 
computer programming.  She has presented nationally at numerous Healthcare IT 
conferences, including Rutgers and ANIA, and has developed a Clinical Support strategy 
for the EHR at a multi-facility health organization.  In addition, she has Clinical 
Experience in ED, Pediatrics and NICU and has played various roles in HIT projects 
including Clinical Transformation, CPOE, Clinical Documentation Leadership and 
Project Management.  Recently, her focus has been on the integration of quality 
initiatives with EMR Strategies.  
 
Trish received her Bachelor of Science Degree in Nursing from McMaster University 
where she graduated with honors.  In addition, she has held a National Certification in 
Healthcare Quality (CPHQ) since 1998.  She is currently attending Touro University 
International to obtain her Master’s of Science Degree in Health Informatics. 
 
ICG was founded in 2002, by CEO, Wayne Kinney.  ICG provides healthcare IT 
consulting services primarily in the Siemens® Medical Systems and applications, 
McKesson® systems and software applications, Cerner® systems and software 
applications, Epic® systems and software applications, data center consolidation, system 



integration and general project management services.  Additional information about ICG 
is available at www.InnovativeCG.com.    
 
Innovative Consulting Group and ICG are registered trademarks of Innovative Consulting 
Group, LLC. 
 
 


